Annual report, town of Lancaster, N.H. for the year 1966, including Lancaster fire prescinct. by Lancaster Town Representatives





Construction of a Fire Station
Rehabilitation of Mechanic Street Covered Bridge
Dissolution of Fire Precinct
Approval of new Fire Truck
Charles T. Bennett, elected to Board of Selectmen
Plans for 1967
Begin a Comprehensive Town Plan
Acquisition of a Street Sweeper
Acquisition of two-way radio equipment
Conversion of town hall heating system
Part of Main Street Sidewalk reconstruction
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Norman F. Bell, Carlton C. Jordan 1967
Willard E. Bean 1968
Chester Savage 1969
John E. Sargent, Edna Whyte 1970
Paul F. Donovan 1971
Cemetery Committee
Hugh J. Galbraith, Minnie Currier, Dorothy H. Johnson
District Court
Hon. Walter D. Hinkley, Judge
Paul F. Donovan, Associate Justice
George F. Carter, Clerk
Chief of Police Highway Foreman




Report to the Citizens
Fellow Citizens:
Again it is my opportunity to report another year of
operation of your town government. Included in the report
is the operation of the former Lancaster Fire Precinct.
Because the Precinct as such ended as of December 31st,
1966 it seemed unnecessary to print a separate report.
The progressive minded people of Lancaster voting to
abolish the archaic Precinct proves again your interest in
good local government. A substantial savings will be realized
and a more efficient operation will result.
Another major step was the construction of the needed
fire station and the addition of the fire apparatus. The
voters of the Precinct authorizing both.
Improvements were continued on roads, streets, sidewalks,
and other areas. The water system was improved and the
sewer system saw improvements. New equipment was added
to the highway department. In particular the sidewalk plow
and Sander proved more effective and less expensive to
maintain sidewalks in the winter. There is also other uses
for the equipment.
The year end shows a current surplus of $12,507.13
(excess of assets over liabilities) which is a decrease of
$21,201.24, from $33,708.37. The decrease resulted from
using a budget surplus of $25,800.00 to reduce the tax rate
a net budget deficit of $1,102.05, a transfer of tax liens to
tax deeds amounting to $218.50 and a decrease in accounts
payable of $5,919.31.
I express my appreciation to the Board of Selectmen, de-
partment heads and employees, the various committee mem-





THE STATE OF NEW HAMPSHIRE
To the inhabitants of the Town of Lancaster, in the County
of Coos, qualified to vote in Town affairs:
You are hereby notified to meet at the Col. Town Commun-
ity House in said Lancaster on Tuesday, the fourteenth day
of March next, at ten o'clock in the forenoon, to act upon
the subjects hereinafter mentioned. The polls will be open
at said meeting until six o'clock in the afternoon for the
reception of your ballots.
1. To choose all necessary town officers for the ensuing
year.
2. To see if the Town will vote to authorize the selectmen
and town treasurer to borrow a sum or sums not exceed-
ing in the aggregate the amount of the tax commitment of
the previous year (1966) in anticipation of the collection of
taxes for the current municipal year, and to issue in the
name, and on the credit, of the Town negotiable notes there-
for, said notes to be paid in the current municipal year from
taxes collected during the current municipal year.
3. To see if the Town will vote to authorize the selectmen
to administer or dispose of any real estate acquired by tax
collector's deeds.
4. To see if the Town will vote to participate in the Urban
Planning Assistance Program, so-called, and for this pur-
pose to raise and appropriate the sum of Four Thousand
Seven Hundred Seventy ($4,770.00) Dollars as the Town's
share in the total cost of said Program. (Recommended by
the budget committee)
5. To see if the Town will vote to raise and appropriate
a sum not exceeding Eleven Thousand Six Hundred ($11,-
600.00) Dollars for the purpose of purchasing a new Street
Sweeper, so-called, with appurtenances thereto, and for this
purpose to authorize the selectmen to borrow by the issue of
serial notes of the Town, in accordance with the provisions
of Chapter 33 of New Hampshire Revised Statutes Annotat-
ed, being known as the Municipal Finance Act, and any
amendment thereto, a sum not exceeding Eleven Thousand
Six Hundred ($11,600.00) Dollars, and to authorize the se-
lectmen to determine the time and place of payment and the
rate of interest on said notes and do whatever may be neces-
sary or convenient in connection with the issuance thereof.
(Recommended by the budget committee)
6. To see if the Town will vote to accept the budget as
submitted by the budget committee.
7. To direct how money raised for the above purposes be
expended.
8. To act upon any other business which may legally come
before this meeting.





Selectmen of the Town of Lancaster










The proposed budget for the fiscal year 1967 follows: The
budget is prepared by the Budget Committee from inform-
ation furnished by the Board of Selectmen, and other Town
Officers. The Budget Committee held a public hearing for a
general discussion of all recommended appropriations. Ex-
pression from the public is a determining factor as to the
amount of appropriations or a particular appropriation.
Many long hours were spent by the Committee and Town
Officials in preparation of the Budget. It is their feeling
that the expression of the Public is reflected in the Budget.
Included is the estimate and actual revenues, appropri-
ations and expenditures of the previous year 1966.
REVENUE
Sources Estimated Actual Estimated
of Revenue 1966 1966 1967
From State:
Interest & Dividends Tax $ 12,189.98 $ 12,189.98 $ 12,000.00
Railroad Tax 908.63 908.63 900.00
Savings Bank Tax 2,493.73 2,493.73 2,400.00
Reimbursement a/cState &
Federal forest lands 110.00 126.36 125.00
Commission, Head Taxes 750.00 875.25 750.00
Reimbursement a/c Old
Age Assistance 270.00 270.83 200.00
From Local Sources
Except Taxes:
Dog Licenses 650.00 640.25 650.00
Business Licenses, Permits
& Filing Fees 550.00 671.50 600.00
Fines and Forfeits,
Municipal Court 4,000.00 4,216.52 4,000.00
Rent of Town Hall and
Other Buildings 2,100.00 3,033.00 3,100.00
Interest Received on
Taxes & Deposits 2,700.00 2,645.22 2,550.00
Income of Departments:
Parking Meter Acct. 6,200.00 5,942.84 6,200.00
Income from Municipally
owned Utilities:
Water Departments 30,500.00 30,116.13 30,000.00
Motor Vehicle Permit Fees 24,800.00 25,240.74 25,000.00
Sale of Town Property 200.00 88.97 200.00
Water Dept. Cash Balance 2,247.00 2,247.00 470.95
Fire Truck 12,700.00
Amount Raised by Issue
of Bonds or Notes:




Cash Surplus (Budget) 25,800.00 25,800.00
From Local Taxes Other
Than Property Taxes:
Poll Taxes—Regular @ $2 2,500.00 1,736.00 2,500.00
National Bank Stock Taxes 685.00 685.00 685.00
Yield Taxes 2,356.00 2,356.90 2,000.00
Added Taxes 183.66
Ttl. Rev. from all sources
Except Prop. Taxes $195,010.34 $162,468.51 $105,930.95







Purposes Actual by Budget
of Expenditures Appro. Expend. Comm.
1966 1966 1967
General Government:
Town Officers' Salaries $
Town Officers' Expenses
Election & Registration Exp.
Municipal & District
Court Expenses












& Care of Trees
Insurance
Planning and Zoning














































































































On Long Term Notes
& Bonds
Outlay for New Construction
& Perm. Improv.
Highways: and Bridges:
Fire Station 40,000.00 28,762.99
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The Board of Selectmen is responsible for determining
policy, appoints the manager and supervises his perform-
ance. The Selectmen act as a group, not individually, in
instructing the manager.
The Manager is the administrative head of all departments
of the Town and is responsible for the efficient administra-
tion thereof. He has general supervision of all town prop-
erty and business affairs of the town and of the expendi-
tures of moneys, appropriated by it for town purposes. He
prepares and submits to the Selectmen the annual budget
and submits such other reports as may be required. Keeps
the selectmen advised as to the needs of the town and of the
financial condition and such other duties as may be required
of him by vote of the selectmen or as may be required by
law or ordinance. The letting, making and performance of
all contracts for work done for the town, the purchase of all
supplies for the town and to administer the poor relief of
the town. He is also collector of taxes.
The Selectmen held 34 regularly scheduled meetings at the
town office, with the manager present, to transact town
business. These regular meetings are scheduled each first
and third Monday evening of the month and are open to the
public. Special meetings were held with the manager pres-
ent for special town business. Several meetings were held
with special groups and committees.
The Board attended meetings held by the State Tax Com-
mission, the N. H. Assessors Association and the N. H. Muni-
cipal Association. The Manager attended most of the meet-
ings plus other municipal meetings and public hearings that
pertain to municipal affairs.
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Board of Assessors
The Board of Assessors with the assistance of a profes-
sional real estate appraiser, appraised four new properties
and 18 additions and alterations to existing* properties. Other
taxable property assessed included boats, gasoline pumps
and tanks and wood products including reported timber
cutting. With the assistance of a professional appraiser,
specializing in construction machinery, all taxable machin-
ery was valued and assessment made by the Board.
The first day of April the Board visited each farm to
assess taxable animals. They assessed 741 cattle, 117 neat
stock and 150 poultry for a total value of $107,685.00. The
law allows up to $1,000.00 exemption of value on each herd
of cattle and up to $350.00 on poultry to eligible applicants.
Of the applications filed a total of $17,665.00 in exemptions
were granted.
The Board held meetings to receive inventories of taxable
property and to answer all questions relating to them. All
veterans' exemptions filed were carefully examined and
action taken on each. Of the exemptions filed 198 were
approved totalling $198,000.00 in value. The town is assessed
on 100% level and a veteran who otherwise qualifies may
have up to $10,000.00 equity in his property before he
becomes ineligible. Veterans and veterans* widows over the
age of 65 years who otherwise qualify are not limited to
equity in the property. Applications for war service exemp-
tion must be filed before April 16th each year.
SUMMARY OF VALUATIONS




Mills and Machinery 244,530.00
Road Machinery 52,850.00
Animals and Fowls 107,685.00
Pumps, Boats, Wood Products 53,280.00
Total valuation $13,915,611.00
Veterans and 2 Blind exemptions 200,000.00




1963 at 75% $7.6 million
B^^BHiHHBHBI
1964 at 75% %1J million
^^^BHi^H^^H
1965 at 100% $13.8 million
1966 at 100% $13.7 million
COMPARATIVE ADJUSTED VALUATION
1963 adjusted to 100% $10.1 million
1964 adjusted to 100% $10.3 million
1965 at 100% $13.8 million








Taxes, Revenues and Tax Rate
Property Taxes: The 1966 net taxable valuation of town
was $13,697,946.00 a net decrease of $107,894.00 from 1965.
The decrease resulted from many factors. Losses in value
include $125,000.00 in construction machinery. In 1965
Oklahoma Company had taxable machinery to that value
which of course in 1966 they were not here. The State Tax
Commission adjusted, after appeals, certain values caused
by error, lack of proper information or because during re-
assessment the owners were not at home, the adjustments
amounted to approximately $165,000.00. Stock-in-trade was
down $19,650.00 but was offset by an increase of $19,400.00
in electric plants. Other noticeable losses were in cattle.
Increases in valuation included the Portland Pipe Line
Corp. who had recently completed a new pipe line which
amounted to approximately $178,000.00 and new properties
and additions to existing properties accounted for the dif-
ference.
Other taxable properties remained near the same as 1965.
Other taxes and revenue: Other taxes include poll taxes,
timber taxes, interest and dividend, savings bank and rail-
road taxes. A complete listing of these taxes and other
revenue items may be found under summary of receipts (see
index). Other revenues include motor vehicle permits which
brings more tax revenue to the town than any other single
item, 1966, the highest year, was over $25,000.00. Others are
Business licenses, court fees, rental income etc.
Tax Rate: The tax rate as approved is $38.00 for each
$1,000.00 of valuation. The rate is determined by dividing
the net assessed valuation of $13,697,946.00 into the net
amount needed by the Town, School and County, which this
year was $520,521.95 (see summary). The rate divided
among the divisions gives the school a rate of $26.30 per M
of valuation, which is 69.2% of property taxes, or $360,-
321.98, the town rate $9.80 which is 25.8% or $124,629.56
and the county $25,373.14 or 5%, a rate of $1.90.
BUDGET SUMMARY
A comparison of the Town's, School's (Lancaster's share
of the White Mountains Regional School District) and Coos
County's budget summaries and share of property taxes is:
Town Budget 1965 1966
(1966 includes Precinct)
Total appropriations $974,552.00 $322,565.90
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Estimated Revenues 840,017.00 195,010.34




Less estimated revenues 25,856.71 146,195.13
Less foundation aid 71,959.17 74,177.89
Less unemcumbered cash balance 34,781.05 162.63
Plus property adjustment 772.62 772.62
Net raised by property taxes $216,242.44 $360,321.98
County
Net raised by property taxes $ 31,198.12 $ 25,373.14
TRANSFERS AND CREDITS
Appropriation for projects that are not completed within
the fiscal year for which it was approved the unused balance
may be forwarded into the next fiscal year to complete the
project. Appropriations that are made in one fiscal year to
go with a future appropriation for a particular project or
item may also be forwarded. The following items were for-
warded to 1966:
Israel River Project $ 600.00
New Equipment 500.00
Some departments earn credits during the year for per-
forming services, sale of material, work under State pro-
grams such as Town Road Aid and reimbursement from
other Town Departments. Listed below are the departments
and credits received:
Town Hall $ 119.58
Town Maintenance 7,143.29
Public Welfare 20.00
Retirement & Social Security 4,187.19
Interest 362.49
Park Maintenance 249.00





This office collected the sum of $25,240.74 in motor
vehicle permit fees during the year. This amount represents
an increase of $1887.89 over the year 1965. Dog licenses
issued brought in revenue of $640.25—a decrease of $49.60
from the previous year.




Filing fees paid by candidates for office totalled $16.00
Remittances to Treasurer:
Motor Vehicle Permits $25,240.74
Dog Licenses & Penalties 640.25
Filing Fees 16.00
$25,896.99









Appropriated $15,188.00 Expended $15,206.00
Town Officers' Salaries: Salaries for town officers were
$15,206.00, they include the Board of Selectmen, Town Man-
ager, Town Clerk and Treasurer, Deputy Tax Collector and
Water Collector, Moderator and Bookkeeper of Trust Funds.
A credit of $1,200.00 was received from the Water Depart-
ment as part of the Manager's salary and $1,664.00 for the
Water Collector.
Town Officers' Expense: Office supplies and expenses,
printing including the annual report, dues and expenses to
municipal associations, the cost of auditing and telephone
expenses are part of the appropriation. A plate making
machine for making plates for the addressograph was pur-
chased this year at a cost of $550.00. A new printing cal-
culator for the town clerk's use was purchased, for $560.00.
This machine aids the town clerk greatly in her duties. Of
the total cost $900.00 was from water rentals.
Town Buildings: Lancaster Stitchers, Inc. took occupancy
of the town building auditorium in April pending the con-
struction of an industrial building or the opportunity to find
suitable quarters in another building. As a result aluminum
storm windows were installed on the outside windows of the
auditorium. A temporary ceiling was installed just under
the balcony to hold the heat nearer to the workers for more
comfort. Without these moves, heating the hall to the
temperature necessary for the workers would not have
been possible without substantial fuel costs and then it is
doubtful if the present heating system could do an adequate
job.
Custodian sei-vices and supplies, fuel and electricity costs
were furnished at an overall cost of $6,828.78.
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Elections and Registrations
Appropriated $675.00 Expended $449.60
The expenses of Town meeting^, the primaries, the bi-an-
nual elections and the salaries of the supervisors of the
check list account for the expenditure.
The supervisors are in sessions various times each year,
the sessions are for adding names to the list, correcting the
list and for the purpose of party changes. Before each ses-
sion is held, a notice is published in the local newspaper.
Town Meeting: A review of action taken by the town
meeting; Mr. Charles T. Bennett was elected to the Board
of Selectmen, Mrs. Dorothy H. Willson was re-elected Town
Clerk and Treasurer, Mr. Sinclair Weeks was re-elected
trustee of trust funds and Mr. Harold Mountain was re-
elected to the Board of library trustees.
The town meeting approved the transfer of $13,500.00
from the budget surplus accumulated in 1965 for purchase of
highway equipment. The equipment included was a side-
walk plow and sander, a truck tail gate sander and a trailer
for hauling certain equipment.
The people voted an appropriation of $4,120.00 to assist
in expansion of the Whitefield Regional Airport.
Progressive thinking voters agreed to assume all property
and liabilities of the Lancaster Fire Precinct and at the Pre-
cinct Meeting voted to discontinue the precinct effective
December 31, 1966.
Approval was received to rehabilitate the Mechanic Street
covered bridge and it was voted to appropriate $13,000.00
to carry out the project. The state contributes 40% of the
cost.
The Precinct voted $40,000.00 to construct a fire station
and appropriated $20,000.00 towards the purchase of a fire
truck. The station and equipment was in urgent need to
maintain the town's rating and proper fire protection.
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District Court
Appropriated $3,400.00 Expended $3,290.00
The Lancaster District Court has as its Justice, The Hon-
orable Walter D. Hinkley, Associate Justice, Honorable Paul
F. Donovan, and its clerk, Mr. George Carter. The expendi-
ture includes the salaries of the above officers. Operating
expense of the court is paid from the income received. Fol-
lowing is a financial statement:
Balance — January 1, 1966 $ 10.71
Receipts During Year:






Department of Safety $3,559.24
Town of Lancaster 4,188.52
Supplies 292.20
Witness Fees 70.94
Fish and Game Department 12.00
Surety Bond 10.00
Refunds of Bail 310.00
Department of Employment Security 8.00
Small Claims 169.00
8,619.90
Balance — December 31, 1966 $ 10.71
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Police
Appropriated $18,575.00 Expended $19,848.45
Police Department: It is the policy of the department to
give the very best while enforcing law and order and at the
same time to be courteous, fully aware that policemen can
be the best public relation officers in town. The operating
cost of the police department includes salaries of the Chief
and two regular officers, plus four regular special officers
and other special officers as needed. The cost of the cruiser
operating expenses, telephone, uniforms, supplies and other
department expenses are included. Of the expenditure,
$3,000.00 came from parking meter income.
The department covered and investigated a total of 71
accidents, as follows:
Minor accidents under $50.00 damage 16
Accidents over $50.00 damage 55
Total wrecks 5
Persons treated by a Doctor 15
Persons taken to Hospital 1
Cases prosecuted through court:
Operating under influence of liquor 7
Operating to endanger 8
Dmnk and disorderly 12
Speeding 40
Stop Sign violation 3
Yellow line violation 10
Failing to yield right of way 3
Operating unregistered vehicle 2







Passing on right i
Misuse of plates 1
Uninspected vehicle 2
Operating without glasses 1
Minor in possession of beer 3
Operating after suspension 2
Allowing unlicensed person to operate 2
U-turn violation 4
Operating without lights 1
Procuring liquor for minors 1
Derisive words 4
Failing to stop loaded gasolene truck at RR Crossing 1
Reckless operation 1








Chief Archibald was re-elected to the Executive Board of
the New Hampshire Chiefs of Police Association, (represent-
ing Coos County), and was appointed to the Legislative




Appropriated $400.00 Expended $314.75
Zoning: The Building Inspector received 18 applications
for new building, additions and alterations to existing struc-
tures. Permits were issued for 17 applications. The other
appealed to the Zoning Board of Adjustment for their ac-
tion. The permits issued were as follows, including the es-
timated cost of construction:





alterations or additions 22,500.00
alteration, other 6,000.00
$238,000.00
The Zoning Board of Adjustment heard 4 appeals: 2 for
undersize building lots, approved; 1 for a trailer park, ap-
proved; and 1 to locate a mobile home in a residential zone,
denied.
Planning: Subsequent to the last annual meeting, sub-
division regulations, presented to the voters by the Board,
were adopted for the Town. There have been three land
transactions under the regulations on which hearings were
held during the year.
The Board initiated consideration of the present zoning
ordinance and received some suggestions from voters to in-
clude in the consideration. Proposed revision of the ordi-
nance became set aside due to pressure for town planning.
Most major municipal projects depend in large part upon fed-
eral contribution in order to be realized. Federal agencies
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in the late spring of 1966 adopted regulations which will not
allow federal contribution to projects of a municipality
which does not have an acceptable town plan.
The problem of lack of a town plan is a common one we
share with our neighboring towns. An effort was initiated
to see if several of the tov/ns in the area could attempt to
plan at the same time and use the same professional plan-
ning consultant. This effort culminated in a meeting held
at the Groveton Library which was attended by representa-
tives of the towns of Stratford, Northumberland, Lancaster,
Whitefield, Jefferson and Dalton. Mr. William Dickson who
prepared a comprehensive plan for the county under the
auspices of the County R A D Committee addressed the meet-
ing. As a result of that meeting, budget requests are being
made in all of the towns indicated except Dalton in an effort
to be in a position to engage a professional planner in prep-
aration of a comprehensive town plan.
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Public Works
Appropriated $110,121.12 Expended $112,575.23
Highway Department: The operation of the highway de-
partment cost $60,608.77, which include salaries of six full
time personnel, maintenance and expense of equipment, sur-
face treatment of streets, sidewalk construction and main-
tenance and materials for street and road maintenance. All
supplies necessary were furnished and the heating and main-
tenance of the town garage.
Under the town road aid program, gravel fill and improve-
ments were made on Pleasant Valley Road. Under this
program the state contributed $5,600.82 and the town $840.12.
Improvements on the Arthur White Road were completed
by cutting and filling to improve grade and maintenance.
The surface was gravel filled.
Several new culverts were replaced to improve drainage
and at a lower depth for protection from movement by frost.
A planned program of culvert replacement is nearly com-
pleted.
Street re-surfacing was under contract again this year
with excellent results and a minimum of inconvenience to the
public. Stone chip treatment was done on Bunker Hill,
Richardson, Fletcher, Middle and part of Summer Streets for
more durability and better traction, particularly in the
winter months. This year completed the program of using
stone chip on hills. Other streets are done with sand treat-
ments.
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Sections of new sidewalks and improved driveway ap-
proaches was done on Bunker Hill and Prospect Streets. A
section of sidewalk was laid on Main Street and the walk
to the library was done. The entire work is done with town
personnel and equipment.
All streets, road and sidewalks were plowed, sanded or
salted as needed during the winter months.
On January 30th snow and high winds plugged a section
of Pleasant Valley Road between Rowell Road and the
Bishop farm. The grader and plow were stranded until late
the following day when the town front end loader and a
hired loader bucketed out snow until the vehicles finally
were able to move. The personnel were plowing continuous-
ly all night and until 9:00 P. M. the following evening.
The sidewalks were plowed and sanded by the town per-
sonnel with town equipment for the first time this year.
The new equipment proved successful and less expensive.
The sidewalk sander has resulted in less time in doing a
better job with less material.
Water Department: This department is self-supporting
through water rentals. The department expended $16,204.09
for maintenance of the water system, service line replace-
ment, materials, truck expenses and salaries of two person-
nel. Operation of the chlorination and fluoridation plant
and supplies were included.
The department replaced 26 service lines with copper tub-
ing for longer life and improved service. The policy of re-
placing all old service on a single street when practical was
continued. This avoids frequent trenching in the same
street and less inconvenience to the customers and less
maintenance of the streets. The end result will be a less ex-
pensive maintenance operation.
There were four hydrants replaced this year with gates
placed ahead of them in the event of maintenance or damage.
One new hydrant was added to the system.
There were five new services added to the system as a
result of new homes built during the year.
Street Lighting: The cost of normal street lighting was
$11,031.72. Improvements in lighting was continued. Pros-
pect Street was changed to mercury lighting so that now
all entrances into town are well lighted with mercury light-
ing.
New Equipment: New equipment purchased this year in-
clude a sidewalk plow and sidewalk sander which have proved
effective and more economical and offers improved service to
the public. The former precinct crew now do the plowing
25
and sanding of the sidewalks. This relieves the highway
crew to concentrate on the maintenance of the streets and
roads.
A hydraulic tail gate sander was added to the department
to replace an old ineffective wheel sander. This new sander
expedites the winter sanding and street re-surfacing.
A trailer was purchased to transport certain equipment
like the roller, the bombardier and the loader if any distance
is involved.
A new truck was purchased and plowing equipment was
transferred to it from the truck that was traded. The new
sander was also installed on this vehicle.
Sewer Construction: A new sewer line was laid on Starr-
King Park to accommodate new properties. Part was a re-
placement and part an extension.
Water Line Construction: A new water line was laid on
Starr King Park to replace the old small line and it was
extended to service new properties. A hydrant was in-
stalled for better fire protection. A new line was laid on




Appropriated $9,340.00 Expended $7,850.13
The operating costs of the fire department was $5,850.13
for salaries, insurance coverage for the firemen and equip-
ment, telephone (red network) expenses and supplies. A
transfer of $2,000.00 was made to the equipment reserve
account. The appropriation includes the town's share of
$5,500.00 and the balance came from the Precinct. In the
future the department will be supported by the town only.
Under the direction of Fire Chief Arthur M. Drake, the
department answered 36 box alarms, which included 11 truck
and auto assistance, 10 dwellings, 4 bams, 2 business, 6
grass and brush and 3 false alarms were answered.
It is unfortunate that three false alarm calls were made.
There is as much risk in answering these calls as there is
in a serious fire. Anyone with knowledge of such a develop-
ment should report the matter to the Police or Fire Chief.
There were two fires that resulted from the work of an
arson. Three buildings were destroyed resulting in a consid-
erable loss to the owners. The seriousness of the matter
should bring people forward with any information they may
have that would lead to the apprehension of the arsonist.
The firemen are to be commended for their quick response
and the efficient service they render. It is an amazing small
time lapse from the sound of the alarm to arrival at the
scene.
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New Fire Station Under Construction
^
New Fire Station Completed
Public Welfare
Appropriated $12,000.00 Expended $12,102.46
Town Welfare: The Town welfare program, administered
by the Overseer of Public Welfare, accounted for $2,274.00
of the welfare costs, and a credit of $20.00 was received for
past assistance. There were 10 cases of direct relief, in-
volving 16 adults, and 10 children. Generally these cases
are of short duration until new employment is found or
until they are accepted under another program. One single
case was given assistance for medical care, having resources
sufficient to maintain himself except for unexpected cost and
with no earning potential to assume the expense. There
was also one family who received soldiers aid.
Persons who become poor and need financial assistance
and who can qualify, may receive certain assistance.
Government surplus foods are now distributed from the
County Court House and are available to qualifying persons.
A person does not need to be receiving welfare to qualify
under this program.
State Welfare Assistance: This program is administered
by the State Department of Welfare and is financed jointly
by Federal, State and Local governments. The expenditure
is Lancaster's share to Lancaster persons over the age of
65 years eligible to receive Old Age Assistance and to per-
sons totally and permanently disabled who need financial










Appropriated $2,700.00 Expended $2,939.00
Park Maintenance: The Town maintains all parks by
keeping them well mowed, fertilized when needed, mulching
leaves, furnishing flowers and benches. Tree stumps were
removed and the holes filled and seeded.
The maintenance costs of Cross Park is reimbursed by the
Colonel Cross Trust Fund.
Many local people and several visitors enjoy the beauty
and use of these parks each year.
Band Concerts: Band concerts are enjoyed by the public
during the summer months at Centennial Park. The costs
for providing the concerts was $800.00 which included cost
for musicians, public address system, music and miscellan-
eous expenses.
Swimming Pool. An appropriation of $1,200.00 was to
assist in the operation of the swimming program carried
on by the Col. Town recreation program. A complete re-
port of the pool's operation and that of the entire Col. Town
programs may be found in the report of the Col. Town
Spending Committee and the report of Supt. Robert Snell.
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Municipcl Cemeteries
Appropriated $2,500.00 Expended $2,500.00
The expenditure represents the amount the Town raised
for the Maintenance of Municipal Cemeteries, the remainder
of the costs come from Trust Funds, left the Town. The
cemeteries included Summer Street, Wilder, (Main Street)
and No. 10 on the Martin Meadow Pond Road. The follow-
ing is the financial report:
Cash On Hand — January 1, 1966
Balance—January 1, 1966 $ 502.89
Income For Year:
Town Appropriation $2,500.00
Trustees of Trust Funds 7,781.40
Burials 1,174.00
Care of Lots 1,070.45












Repairs to Equipment 464.21
Operating Supplies 524.48
Water and Power 52.20
Insurance 97.99
Flowers and Plants 301.50
Tree Removal 285.00
New Equipment 319.00




Balance on Hand $ 784.40
Balance on Hand — December 31, 1966:







Appropriated $8,809.46 Expended $9,828.46
This year has been an eventful one for the library as we
were selected to be one of twelve libraries in New Hamp-
shire to be a Service Center. This means that federal funds
are available to us for the purchase of reference or non-
fiction materials which are to be made available to residents
of the many small communities in our area who have little
or no library service, as well as giving additional help to
our own town. About thirty reference books have been pur-
chased with this money to add to our collection. These are
for the most part books so expensive that we could not have
purchased them within our local budget. They remain a
part of our permanent collection and a valuable addition.
A collection of recordings has been purchased for circula-
tion proving to be a very popular new service.
Circulation has increased by 4% and the number of new
borrowers continues to increase.
An extensive repair job on the roof has been completed,
but no other improvements or repairs have been under-
taken.
BARBARA G. MILLER
REPORT OF THE CHILDREN'S LIBRARIAN — 1966
The past year was a most successful reading year in the
Juvenile Department. Books acquired this year varied great-
ly in subject matter and age level. A few were favorites
replacing or supplementing old copies. The ever present de-
mand for mysteries, career and animal stories as well as
those of a more informative and scientific nature was met.
Classroom collections were supplied to the grades thereby
reaching children who are not regular borrowers.
This year, with the assistance of a helper, Mrs. Barbara
Day, I have had a better opportunity to help the children
in many ways, especially in their book selection.
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Book Week was observed with suitable posters, display of
new books, and visits from the primary grades at which
time book reviews were made.
During the summer months, many student borrowers
among the summer residents were able to fulfill their read-
ing requirements satisfactorily.
The Bookmobile continued service at various intervals
adding more variety to our collections.
We appreciate the publicity of our department written by
Mrs. Patricia Sanborn, which appeared regularly in the local
paper and our many thanks to the Siwoganock Bank which
again supplied us with plastic book bags to protect books
carried to and from the library by the children.




Year Ending December 31, 1966
Receipts
:
Balance on hand Jan. 1, 1966 $ 68.54
Received from:
Lancaster Kiwanis Club 420.00
Fines 128.17
Col. Town Fund 1,350.00
Trust Funds 2,044.41
Town of Lancaster 10,309.46








Supplies (office and janitor) 275.03
Lights and Telephone 309.77







Jan. 1, 1967 — Balance on check book $ 1,697.81
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Public Health
Appropriated $15,841.27 Expended $15,534.14
Public Health Nursing:
The appropriation represents the town^s share of Public
Health Nursing of $3,541.27 and the school *s share of
$3,348.44. The Public Health Nurse is both the town and
school nurse and expense is shared equally.
The generalized program provides nursing service to the
citizens of Lancaster and covers health services to all age
groups including school health services as well as bedside
care.
The Public Health Nursing Committee held ten regular
meetings during the year 1966. The officers for the year
were:
Chairman Mrs. James Ferguson
Vice Chairman Mrs. Cecil Crawford
Secretary Mrs. Benjamin Blodgett
Treasurer Mrs. Frank Wallace
The Public Health Nurse's Report follows:

















- 28 days 11
29 days - 1 year 23
1 year - 4 years 44
5 years - 19 years 145
20 years - 44 years 122
45 years - 64 years 132
65 years and over 107
Total 584
CHILD HEALTH STATION
The Child Health Station was held at the Health Center
on the third Friday of each month with the local physicians
serving in rotation. The Mahaney-Brisson American Legion
Post sponsored the program, with assistance from the Col.
Town Spending Committee. The State Department of Health
furnished vaccine for immunizations for whooping cough,
tetanus, diptheria and polio.
No. of CHS held 12
Total Attendance 156
DPT Immunizations 101




5 years and over 13
In May a measles clinic was held for children nine months
through five years. Drs. Ferguson and Yunghans officiated
as 158 children received measles (rubeola) vaccine.
The development of effective safe measles (rubeola) vac-
cines and recent trends in measles epidemiology now indi-
cate it is possible that measles can be eradicated. It is con-
sidered desirable that measles (rubeola) vaccine be in-
corporated in the general immunization procedure at the
end of the first year of life.





Crippled Children's Services 35
Maternal & Child Health Clinics 1
Children's Cardiac Clinic 3
Sight Conservation 7
The Emmons Smith Fund has assisted in many cases, pro-
viding clothing, food, etc., as the need arose.
In June our agency became certified as a participating
home health agency for Health Insurance under Social
Security. This enables individuals in our community who
are 65 and over to receive benefits for nursing service or
speech therapy under Plan "A" or Plan "B" of what is
popularly known as Medicare. Lancaster is thus able to pro-
vide its older citizens with health services which are theirs
by right of entitlement. Due to the excellent structure your
Public Health Nursing Committee has built over the years,
few changes were necessary to meet the requirements. One
which was necessary was provisions for a second therapeu-
tic service—the first being skilled nursing service—and we
were fortunate in that we were able to obtain a contractual
agreement with a qualified speech therapist thus giving us
speech therapy as a second therapeutic service.
Under the Home Health Service Formula Grant we re-
ceived $6,430.00 to enable us to improve and expand our
home nursing services to the citizens of our area. This has
been used to hire a full time secretary, freeing your nurse
from this time consuming type of duty and enabling her to
devote more time to nursing, purchasing additional nursing
time and specific items of equipment.
We are fortunate to have available the services of the
White Mountains Community Services in Littleton on a
referral as well as consulting basis. The need for such a
service has long been recognized and it has proved to be a
tremendous help in meeting the mental health needs of our
community.
I would like to express my thanks to the Public Health
Nursing Committee, the Medical Advisory Board, the School
Administration and other school personnel, and the many
people who have volunteered their time and services, for
their assistance, guidance and support this past year.
EDITH R. HODGE, R. N.
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Health Officer: Dr. James A. Ferguson, Lancaster Health
Officer as always answered many health calls throughout
the year ranging from complaints concerning certain ani-
mals to unsanitary conditions existing in or near homes, and
issuing certain licenses.
Sanitation Department: The cost of maintenance of sew-
ers such as unplugging stopped sewers, chemicals, and pre-
ventative maintenance through flushing of sewer lines is
included. The work is done by the precinct forces and
reimbursed by the Town. This account also furnished the
necessary equipment.
The collections of Garbage each Saturday morning costs
$1,800.00, the work is under contract. The operation of the
Town dump, with one part-time employee and other main-
tenance, including rat eradication, costs $1,680.74.
Weeks Memorial Hospital: The Town of Lancaster appro-
priated $3,000.00 for assistance in the operation of the
Weeks Memorial Hospital. Other Towns in the area also
appropriated a proportionate amount.
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Debt Service
Appropriated $7,148.00 Expended $7,512.66
Long Term Notes and Interest: Principal payment on
two long term notes were paid, one note for equipment has
a balance of $5,500.00 and a water line note balance of
$7,000.00. Three issues were authorized in 1966, with the
first payment in 1967, they were $40,000.00 for the Fire
Station, $7,300.00 for the fire truck and $13,000.00 for the
Mechanic Street bridge rehabilitation. The schedule of the
current notes are below.
Temporary Loan & Interest: The town borrowed $145,-
000.00 in anticipation of tax receipts. The interest rate was
Sh% but by investing part of the funds for short terms
earning amounted to $362.49 making the rate of interest paid
about 2.8%. Early payment of taxes could eliminate the
borrowing of short term notes.
STATEMENT OF LONG TERM INDEBTEDNESS
As of December 31, 1966
Equipment Notes
3f%
Amount of Issue $17,500.00
Date of Issue June 18, 1962
Principal Payable Date June 18
Interest Payable Dates June 18 & Dec. 18
Payable At Lancaster National Bank
Maturities—Fiscal Year Ending: Prin. Int.
December 31, 1967 $3,000.00 $150.00





Amount of Issue $19,000.00
Date of Issue October 1, 1960
Principal Payable Date October 1
Interest Payable Dates April 1 & October 1
Payable At Siwooganock Guaranty
Savings Bank
Maturities—Fiscal Year Ending: Prin. Int.
December 1, 1967 $2,000.00 $280.00
December 31, 1968 2,000.00 200.00
December 31, 1969 2,000.00 120.00
December 31, 1970 1,000.00 40.00
$7,000.00 $640.00
1 1
' New Fire Station
4i%
Amount of Issue $40,000.00
Date of Issue October 3, 1966
Principal Payable Date October 3rd
Interest Payable Dates April 3rd & October 3rd
Payable At Siwooganock Guaranty
Savings Bank
Maturities—Fiscal Year Ending: Prin. Int.
December 31, 1967 $ 8,000.00 $1,900.00
December 31, 1968 8,000.00 1,520.00
December 31, 1969 8,000.00 1,140.00
December 31, 1970 8,000.00 760.00




Appropriated $4,924.28 Expended $4,556.46
Information Booth: Mrs. Glenn S. Sheridan, Information
Booth attendant, reports during July, 940 cars stopped at the
booth. The busiest month being August (thru Sept. 10th)
and during that time there were 1456 cars. There were
6,328 people requesting information.
Mrs. Sheridan reports our chief source of patrons is from
Route 2 as nearly one-third of those who register are from
Canada. They travel in both directions, from Ontario to
Maine beaches and from the Maritimes to Ontario. Before
1-93 was open U. S. 3 was the more traveled route to Mon-
treal and Quebec City but that has cut the roster almost
four hundred cars.
Mrs. Sheridan had the assistance of Mr. Keith Miller who
proved an able assistant.
White Mountains Region Association: Thank you for
your continued support of our efforts to promote the natural
beauties of northern New Hampshire and also its industrial
growth. Because of your annual approval of funds to the
White Mountains Region Association excellent progress has
been made in:
Promoting the entire White Mountains Region. This year
we processed 15,000 inquiries—an increase of 8,000 over the
previous year.
Marking and promotion of the Fall Foliage Tours. This
is a very popular tourist event.
Assisting in Industrial Growth. Through the efforts of
this association we were able to obtain the services of a
full time Industrial Agent for our area. We have always
been ready to assist each town whenever requested.
Listing of Overnight Accommodations. The White Moun-
tains Region Association has the largest listing in the New
Hampshire Directory of Accommodations.
Research. The Association has valuable technical data
on ski area development and is initiating an engineering re-
search program to combat snow erosion on ski slopes.
Promotional Material. We are continually reviewing our
publicity and updating whenever possible.
With Expo '67 being held in Montreal during the 1967
tourist season, we hope to have sufficient funds available to
actively promote the recreational aspects and the scenic beau-
ty of New Hampshire as widely as possible.
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Industrial, Recreational and Business Promotion: The ef-
forts of these valued promotional programs are carried out
by the Lancaster Chamber of Commerce. Promotional is a
big job and requires many hours by many people and the
cooperation of all citizens. The future development of the
community may depend on how well the job is done.
An appropriation of $2,500.00 was made by the town and
the Chamber contributed a near equal amount.
During this year your Chamber of Commerce has been
serving you, it has been attempting to make Lancaster a
"Bigger, Busier and Better place in which to live.
Business:
We were busy encouraging existing business and promot-
ing other people to locate here.
Recreation:
More than 12,500 Lancaster town folders were mailed out
to individuals, travel agent, auto clubs, etc., during the year
and about 9,000 were given out throughout the White Moun-
tain area.
About 6,000 Lancaster accommodations folders were either
mailed or given out.
Maps of New England and the White Mt. Area were
printed with Lancaster in the center of each. More than
2,000 of each were mailed or given out.
About 1,000 pictures of the Mechanic Street Covered
Bridge were given out at the Information Booth.
Industrial
:
Three hundred eighty-seven individual letters were mailed
to potential industries during the year. Many of the letters
were followed by a personal telephone call.
About fifty meetings were held either here or in other New
Hampshire Communities or Massachusetts with potential in-
dustries. Many meetings were held with representatives of
the State Industrial Development Department.
Two labor surveys were organized.
Two shoe companies located here during 1966. The Moun-
tain Mfg. Co., Inc. is located in Mrs. Warren Whitney's
building at Coos Junction; they are employing about forty
women on the premises and another 50 women working at
home. The Lancaster Footwear Co., Inc. located in the
town hall is employing about 40 women and will add 20 more
during February 1967. There are other industries that are
interested in locating in Lancaster and the Chamber is work-
ing closely with them.
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Report of Trusf Funds
For the Year Ended December 31, 1966
Cash on hand December 31, 1965 $ 744.50
Receipts








Rev. Leo P. Gilbert 631.65
Town of Lancaster—Care of Cross Park 150.00
Treas., Weeks Memorial Library 1,033.37
Treas., Lancaster School District 128.99
Treas., Emmons S. Smith Fund 1,330.98
Mrs. Glenn S. Sheridan
—
Historical Fund 36.80
Miss Adelaide T. Monahan
—
Dow Tree Fund 243.07
11,716.06
Cash on hand December 31, 1966 $ 805.31
ASSETS
Deposits
Cheshire County Savings Bank,
Keene, N. H. $ 2,000.00
Siwooganock Guaranty Savings
Bank, Lancaster, N. H. 98,223.85
Lancaster National Bank,
Lancaster, N. H. 805.31
$101,029.16
Bonds
3,000. U. S. Treasury Bonds
2h% due 12/15/68 $ 3,000.00
10,000. U. S. Treasury Bonds
4% due 2/15/69 10,014.21
5,000. U. S. Treasury Bonds
21% due 6/15/69 5,000.00
1,000. U. S. Treasury Bonds
2i% due 12/15/69 1,000.00
3,500. U. S. Treasury Bonds
21% due 6/15/72 3,500.00
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9,500. U. S. Treasury Bonds
3J% due 11/15/80 9,726.43
2,000. Niagara Mohawk Power Co.
4J% due 11/1/91 1,997.50
-$ 34,238.14
Stocks
10 shs. Central Maine Pov/er
Co. 3.50% Pfd. $ 957.50
491 shs. Chase Manhattan Bank,
N. A., New York 9,274.05
220 shs. Consumers Powder Co.,
Common 8,876.30
360 shs. Continental Illinois Nat'l
Bank & Trust Co., Chicago 5,321.66
1805 shs. Eaton & Howard Balanced
Fund 8,136.78
2341 shs. Fidelity Fund, Inc. 7,056.62
276 shs. First National Bk., Boston 6,798.12
80 shs. First National City Bank,
New York 1,589.55
110 shs. Home Insurance Co. 4,287.50
7 shs. Lancaster Nat'l Bk., Lancaster 875.00
510 shs. Manufacturers Hanover Trust
Co., New York 9,949.61
73 shs. Morgan Guaranty Trust Co.,
New York 3,005.42
4075 shs. National Investors Corp. 4,359.93
1785 shs. Nation Wide Secur. Co., Inc. 7,659.62
300 shs. N. Y. State Elec. & Gas Co.,
Common 12,970.75
100 shs. Pacific Gas & Electric Co.
5% 1st Pfd. 2,587.50
35 shs. Public Service Co. of N. H.
3.35% Pfd. 3,290.00
6 shs. Siwooganock Guaranty Sav-




Cemetery Trust—Principal $ 92,398.79
Cemetery Trust—Unexpended Income 1,258.58
Helen Wilder Cross Dennison Trust—Principal 2,631.57
Helen Wilder Cross Dennison Trust
—
Unexpended Income 1,085.89




Emmons S. Smith Trust—Principal 14,800.25
Historical Trust—Principal 1,000.00
James L. Dow Tree Fund—Principal 5,000.00
James L. Dow Tree Fund—Unexpended Income 219.42
Capital Reserve Fund—Town of Lancaster
—
Principal 14,699.56





Principal, December 31, 1965 $91,098.79










Summer Street Cemetery $ 4,208.02
Rev. Leo P. Gilbert 631.65
A ooft an
$93,657.37
Principal, December 31, 1966 $92,398.79
Unexpended Income, Dec. 31, 1966 1,258.58
$93,657.37
Helen Wilder Cross Dennison Trust
Principal, December 31,1965 $ 2,631.57
Unexpended Income, Dec. 31, 1965 1,014.65
$ 3,646.22
Receipts
Income from Investments 221.24
$ 3,867.46
Expenditures
Town of Lancaster 150.00
$ 3,717.46
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Principal, December 31, 1966 $ 2,631.57
Unexpended Income, Dec. 31, 1966 1,085.89
$ 3,717.46
George M. Stevens Trust











Principal, December 31, 1966 $60,113.61
Library Trust
Luella Joslin Fund $ 1,000.00
Laura Johnson Fund 2,864.73
Jacob Benton Fund 250.62
George M. Stevens Fund 5,000.00
Annette Jeffers Fund 120.00
Clara M. Kimball Fund 500.00
Minerva S. Congdon Fund 1,000.00
Charles L. & Nellie G. Hurley Fund 2,500.00
$13,235.35
Principal, December 31, 1965 $10,735.35
Receipts
New Trust Funds $ 2,500.00









Principal, December 31, 1966 $13,235.35
School Trust
Chapin C. Brooks Fund
-
$ 2,153.95
Principal, December 31, 1965 $ 2,153.95
Receipts




Treasurer, Lancaster School District
Principal, December 31, 1966
Emmons S. Smith Trust




Treasurer, Emmons S. Smith Fund
Principal, December 31, 1965
Historical Trust
K. B. Fletcher Fund




Mrs. Glenn S. Sheridan
James L. Dow Tree Fund
Principal, December 31, 1965





























Principal, December 31, 1966 $ 5,000.00
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Unexpended Income, Dec. 31, 1966 219.42
$ 5,219.42
Capital Reserve Fund— Town of Lancaster
Principal, December 31, 1965 $11,280.17
Receipts
Town of Lancaster $ 3,000.00





Principal, December 31, 1966 $14,699.56
Capital Reserve Fund— Lancaster Fire Precinct
Principal, December 31, 1965 $19,462.83
Receipts
Lancaster Fire Precinct $ 4,000.00









Trustees of Trust Funds
Town of Lancaster, N. H.
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Col. F. L. Town Trust Fund
For the Year Ended December 31, 1966
Investments, December 31, 1965 $725,007.77
Income from Investments 43,201.19
$768,208.90
Paid to Col. F. L. Town Spending
Committee $ 42,911.21
Administration Expense 289.98
Investments, December 31, 1966 725,007.77
$768,208.96







INVESTMENTS AS OF DECEMBER 31, 1966
Deposits
Siwooganock Guaranty Savings Bank,
Lancaster, N. H. $ 3,052.16
Bonds
8,000. U. S. Treasury Bonds
3i% due 8/15/68 $ 8,000.00
16,000. U. S. Treasury Bonds
2h% due 6/15/69 16,000.00
8,000. U. S. Treasury Bonds
2J% due 3/15/71 8,000.00
7,000. U. S. Treasury Bonds
4% due 8/15/72 7,000.00
25,000. U. S. Treasury Bonds
4i% due 11/15/73 25,000.00
25,000. U. S. Treasury Bonds
41% due 2/15/74 24,921.88
7,500. U. S. Treasury Bonds
31% due 11/15/74 7,500.00
23,000. U. S. Treasury Bonds
3J% due 2/15/90 23,000.00
20,000. U. S. Treasury Bonds
3J% due 11/15/98 20,000.00
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25,000. Dominion of Canada, Int.
4J% due 9/1/72 21,361.11
15,000. Federal Nat'l Mortgage Ass'n.
41% due 9/10/70 15,000.00
16,000. Northern Indiana Public Serv.
Co. 41% due 4/15/93 16,000.00
20,000. Pacific Tel. & Tel. Co.
51% due 8/1/80 20,000.00
15,000. Philadelphia Electric Co.
5% due 10/1/89 15,000.00
20,000. Southern California Edison Co.
41% due 7/1/82 20,000.00
10,000. Southern Pacific Co.
4J% due 5/1/69 10,000.00
10,000. Southern Pacific Co. Ore. Lines
4i% due 3/1/77 10,000.00
$266,782.99
Stocks
500 shs. American Tobacco Co. $18,561.90
100 shs. Central Maine Power Co.
3.50% Pfd. 9,575.00
405 shs. Central-Penn National Bank
Philadelphia, Pa. 15,704.50
Cincinnati Gas & Elec. Co. 15,914.63
Consumers Power Co.
3.50 Cum. Pfd. 4,331.25
Consumers Power Co. Com. 14,542.46
Continental 111. Nat'l Bank &
Trust Co. 8,806.83
Continental Insurance Co. 16,482.57
Duquesne Light Co. 17,776.88
Eaton & Howard Bal. Fund 12,193.40
Federal National Mortgage
Association 19,505.08
750 shs. Fidelity-Philadelphia Trust
Co., Philadelphia 21,813.00
694 shs. First Nat'l Bank, Boston 16,616.27
1292 shs. First Pennsylvania Banking
& Trust Co., Philadelphia 21,090.19
500 shs. First Nat'l. City Bank,
New York 10,431.49
200 shs. General Motors Corp. Com. 19,372.28
800 shs. Great American Ins. Co. 16,125.00











1471 shs. Manufacturers Hanover
Trust Co., New York 27,843.26
363 shs. Morgan Guaranty Trust Co.,
New York 13,350.00
2932 shs. Nation Wide Securities
Co., Inc. 16,452.82
487 shs. New England Tel. & Tel.
Co. 21,665.71
600 shs. Ohio Edison Co., Com. 13,926.00
612 shs. Pittsburgh National Bank,
Pittsburgh, Pa. 7,960.31
150 shs. Public Service Co. of N. H.
3.35% Pfd. 14,400.00
400 shs. Southern New England
Telephone Co. 21,977.80
630 shs. Union Electric Co., Com. 15,221.07
200 shs. Union Pacific Railroad Co.,
Common 7,877.00
660 shs. Wisconsin Electric Power Co.,
Common 16,152.19





Col. Town Spending Commif-tee
SECRETARY'S REPORT
To Dr. James A. Ferguson, Chairman
Col. Town Spending Committee:
The following members served on the Col. Town Spending
Committee for the year of 1966: Dr. James A. Ferguson, Mr.
Charles Bennett, Mrs. Priscilla Evans, Mr. George E. Hunter,
Jr., Mr. Arthur Drake, Attorney Robert Rich, Mrs. Grace
Lee and Mrs. Nathalie Wheeler, and Mr. Clinton L. White.
Mr. White, Mrs. Lee and Mr. Rich were re-elected at the an-
nual town meeting.
At the March meeting of the Committee the following offi-
cers were elected: Dr. Ferguson, Chairman; Mrs. Lee, Treas-
urer; Mrs. Wheeler, Secretary.
The Chairman appointed the following committees:
House Committee: Mr. Charles Bennett, Chr., Mrs. Grace
Lee, Mrs. Nathalie Wheeler.
Camp Committee: George Hunter, Chr., Robert Rich and
Mrs. Priscilla Evans.
Field Committee: Arthur Drake, Chr., Clinton White and
Dr. Ferguson.
Scholarship Committee: Robert Rich, Chr., George Hunter
and Robert Snell.
Five meetings were held by the Committee during the
year to review the activities of the various subcommittees
and consider requests for appropriations from local organiz-
ations and clubs. The usual requests were received from
Kiwanis Club for assistance in operating the playground
activities and the skating rink; the Mahaney-Brisson Post
Child Welfare Program, the American Legion for the Lan-
caster Child Health Station, Mt. Prospect Ski Club for ski
lessons and equipment for ski teams. Boys and Girls Scouts
and others who are listed under appropriations in the Treas-
urer's report. All organizations are required to submit fi-
nancial statements regarding the use of funds previously ap-
propriated and careful consideration is given each request. A
larger appropriation than usual was given the Girl Scouts
this year to construct suitable storage in the town hall for
equipment.
The annual Pops Concert by the Harry van Haam En-
semble was presented at the Community House, the Hospital
Auxiliary being in charge of the arrangements and receiving
the benefits from the proceeds.
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The House Committee reported having the chairs in the
library on the third floor of the Community House reup-
holstered. The Community Camp Properties have been main-
tained and improved with further improvements planned.
The Community Field drainage system was worked upon
and the assistance of Mr. Edward Hutchinson of the Exten-
sion Service was much appreciated. Plans are also being
made to improve the tennis courts with the possibility of
adding another court.
The Committee and the town continue to be served by
Superintendent and Mrs. Robert Snell at the Community
House, Camp and Field. We wish to express our appreci-






Report for year ended December 31, 1966
Balance on checking account Jan. 1, 1966 $15,579.32
Certificate of Deposit 10,000.00
Receipts
:
Col. Town Trust Fund $46,672.36
Interest on certificate of deposit 400.00
House Fees 298.50
Camp Fees 307.07
Sale of pool tickets and 1,852.85
Town of Lancaster 1,200.00
Total receipts for year 50,730.78
$76,310.10
Expenditures:
A 'nnv*/\ni*'ioi'ir^'nc *>i.pproprid.tiuna •
Mt. Prospect Ski Club $ 500.00
Lancaster High School Prizes 1,180.00
Cupboard for Girl Scouts 210.96
Mahaney-Brisson Post—Child Health
Station 200.00
Van Haam Concert 359.65
Student Loan Fund 2,000.00
Cub Scouts 100.00
Soccer Championship banquet 50.00
Weeks Memorial Library—Juvenile
Department 1,350.00
Kiwanis Club—skating rink 900.00
Girl Scouts 325.00
Beatrice D. Weeks Memorial
Hospital—linens 1,500.00











Telephone and electricity 1,118.64
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Bowling and pingpong supplies 67.42
Paint and Varnish 282.47











Supplies and repairs 74.74





Gas, oil, repairs for truck and
mowers 224.74
Removal of tree stumps 300.00
Baseball and tennis supplies 272.19
Leveling and loaming 338.50












New Construction and Equipment:
Truck $ 1,000.00
Rotary Mower and attachments 209.90
Chairs for pool 64.70
Umbrellas for pool 167.39
Mats for house 124.88
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Drainage system for field 1,420.92
Land clearing at camp for camp-
sites and trails 1,809.37
Total $ 4,807.16
Social Security and Retirement:
Social Security tax withheld $ 808.04
Retirement withheld 348.64
Our share of Social Security 808.04
Our share of retirement 509.04
Total $ 2,473.76
Total Income Tax Withheld $ 2,316.92
Miscellaneous:
Water rent $ 183.00
Care of Col. Town lot at cemetery 77.00
Secretary's and Treasurer's pay 300.00
Trophies 25.00




Certificate of Deposit 10,000.00





COL. TOWN SCHOLARSHIP FUND
Balance December 31, 1965 $ 1,355.34
Interest: Jan. and July '66 53.96
Payment on loans 25.00
Received from Spending Committee 2,000.00
$ 3,434.30
Loans granted (10) 2,200.00





This past year has been a very active one in all depart-
ments of the various Col. Town facilities.
The Community Hall has hadl an unusually busy year with
the large quantity of varied activities taking place there.
The High School Soccer team again became state cham-
pions using our ideal soccer field as their working base.
Since the High School students from Lancaster will be
attending the regional school next fall, we plan to increase
our own recreational program considerably. This may mean
adding another person to our year-round staff as a specialist
trained in this field may be required.
Several of the wicker chairs in the third floor library have
been recaned and all of the antique overstuffed chairs were
reupholstered during the past year.
One additional beverage dispensing machine has been
placed in the recreation room for the enjoyment of the
young people.
The Community House was painted on the outside in 1962
and should be repainted again next summer.
The Community Field has always been wet and very slow
to dry up in the spring of the year. This last spring most
of the field remained under water during the month of
April and didn't seem to drain at all. The old drainage sys-
tem was found to be not functioning properly. This system
was completely cleaned and reconstructed in some places,
also nearly one thousand feet of separate new drainage was
added to the field. This became a major project and we
wish to thank the Town Water Department, the Town Man-
ager and the Soil Conservation Service for their very valu-
able assistance.
The tennis courts with their clay surface have been in-
creasingly harder to maintain for good tennis playing. We
hope to have a hard top surface on the courts this coming
summer.
The Swimming Pool opened for the season June 20th 1966
when over 300 bathers took advantage of the opening day
free swim. There were 364 children's season tickets sold
and 204 adults bought tickets for the season. There were
8027 swimming lessons given during the summer and nearly
all of the students received awards in either the Red Cross
or Y.M.C.A. aquatic programs. We had an increase in total
attendance during the general swim period last summer.
The new wading pool was opened for the first season and
seemed to be greatly enjoyed by the younger folks as well
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as their mothers. Four colorful beach umbrellas and ten
bright colored metal chairs were purchased for use at this
pool. These, in addition to the convenience also added color
to enhance the appearance of the new wading pool.
The Community Camp opened for the season on May 29th,
which was a warm beautiful day so that all of the picnic
grills were used to capacity. Except for about two weeks
during the first part of August, when the area became
somewhat infested with black flies, the picnic grills as well
as the cabins and camping area were used extensively
throughout the summer.
A major improvement was made at the Camp last Fall. A
wide area on both sides of the two brooks has been cleared
of all bushes, also selective cutting of trees, so that the
grill and picnic area is much larger. We now have ample
room for additional grills and picnic tables as well as a
much larger play area. To complete the project the brook
and pool will be cleaned out next spring. The cabins requir-
ed minor repairs last year and eight new mattresses were
purchased far the beds.
The Csimp closed for the season on October 1st.
We would like to express our appreciation to our staff, the
Town Officials, the Col. Town Spending Committee, and the






The annual examination and audit of the ac-
counts of the Town of Lancaster for the fiscal
year ended December 31, 1966 was made by the
Municipal Accounting Division of the State Tax
Commission, in accordance with the vote of the
Town. The complete report, referred to below
is on file in the Town Office and available for
inspection at any time.
SCOPE OF AUDIT
Included in the examination and audit were the accounts
and records of the Board of Selectmen, Treasurer, Tax Col-
lector, Town Clerk, District Court, Trustees of Trust Funds,
Colonel F. L. Town Fund, Weeks Memorial Library Public
Health Nurse and Bi-Centennial Committee.
COMPARATIVE STATEMENT OF APPROPRIATIONS
AND EXPENDITURES
Comparative statements of appropriations and expendi-
tures, estimated and actual revenues for the fiscal year end-
ed December 31, 1966, are presented. As indicated by the
budget summary a net overdraft of appropriations of $2,959.-
50, less a revenue surplus of $1,857.45, resulted in a net
budget deficit of $1,102.05.
AUDIT PROCEDURE
The accounts and records of all town oflScials charged with
the custody, receipt and disbursement of public funds were
examined and audited. Vouchers and cancelled checks were
compared with supporting invoices and payrolls as well as
entries in the books of record. Receipts were checked by
source insofar as possible and totals of receipts and expendi-
tures verified. Book balances were verified by comparison
with reconciled bank balances made from statements obtain-
ed from depository banks.
GENERAL COMMENTS
Current Surplus:
The current surplus (excess of total assets over current
liabilities) decreased by $21,201.24, from $33,708.37 to $12,-
507.13 in 1966, as shown herewith:
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Dec. 31, 1965 Dec. 31, 1966
Total Assets $187,750.21 $289,475.00
Current Liabilities 154,041.84 276,967.87
Current Surplus $ 33,708.37 $ 12,507.13
It is noted that there was a net overdraft of appropri-
ations of $2,959.50, in other words total expenditures exceed-
ed total appropriations by this amount. In accordance with
the provisions of the Municipal Budget Law (R.S.A. 32:10)
application was made to the Tax Commission by the Board
cf Selectmen, with the approval of the Budget Committee, to
exceed budgetary appropriations. A certificate of emerg-
ency authorizing the excess expenditures was issued by the
Tax Commission under date of July 5, 1966.
CONCLUSION
The provisions of Chapter 184 of the Laws of 1955, re-
quire that this report or the summary of findings and recom-
mendations (letter of transmittal) shall be published in the
next annual report of the Town.
We extend our thanks to the officials of the Town of Lan-




Division of Municipal Accounting
State Tax Commission
Edgar O. Pesquera, Auditor
Stephen D. Plodzik, Accountant
CERTIFICATE OF AUDIT
This is to certify that we have examined and audited the
accounts and records of the Town of Lancaster for the fiscal
year ended December 31, 1966. In our opinion, the Exhibits
included herewith reflect the true financial condition of the
Town as of December 31, 1966, together with the results of




Division of Municipal Accounting
State Tax Commission
Edgar O. Pesquera, Auditor
Stephen D. Plodzik, Accountant
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COMPARATIVE BALANCE SHEETS
As of December 31, 1965 and December 31, 1966
Assets December 31, 1965 December 31, 1966
Cash:
Treasurer $93,716.52 $194,698.83
Petty Cash 50.00 50.00
200th Anni. Fd. 200.00 221.91
$ 93,966.52 $194,970.74
Capital Reserve










































Total Assets $187,750.21 289,475.00
Liabilities December 31, 1965 December 31, 1966
Unexpended Balances of Appropriations:















Funds (Contra) 11,280.17 14,699.56
200th Anni. Fund 200.00 221.91
Due State of New Hampshire:
Head Taxes
—


















& Surplus 1^187,750.21 $289,475.00

















Tax Sales Redeemed 12,800.58
79,896.91
Interest on Taxes 2,032.73
Head Tax Penalties inM.-Mr 229.00
-$549,880.35
From State of New Hampshire:
Interest & Dividends Tax $ 12,189.98
Railroad Tax 908.63
Town Road Aid 4,724.80
National Forest Reserve 34.61
Old Age Assistance Recoveries 270.83
Bounties 75.00
Gas Tax Refunds 993.51
Savings Bank Tax 2,493.73
Blister Rust 1.30
Head Tax Reimbursements 39.42
Reimbursement a/c State &
Federal Lands 126.36
From Local Sources, Except Taxes:
Dog Licenses $ 640.25
Business Licenses, Permits &
21,858.17
Filing Fees 671.50
Rent of Town Property 3,033.00
Motor Vehicle Permits 25,240.74
Parking Meter Income $5,477.54
Parking Meter Violations 465.30
5,942.84
District Court 4,216.52
Interest on Deposits G12.49
Precinct's Share Manager's Salary 1,200.00
41,557.34
Receipts Other Than Current Revenue:
Temporary Loans $145,000.00
Youth Corp (Contra) 1,694.13
Old Check Cancelled 3.00
Sale of Town Property 88.97
Appropriation Credits:
Town Officers' Expenses $ 400.00
Police 119.53
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Social Security & Blue Cross 4,187.19











Total Receipts From All Sources $770,778.38




Town Officers' Salaries $ 13,534.65
Town Officers' Expenses 6,438.64
Election & Registration 449.60
District Court 3,290.00
Town Hall & Building Maintenance 6,828.78
Revaluation 4,599.59
Planning & Zoning 344.75
$ 35,486.01
Protection of Persons & Property:
Police Department $ 16,399.45
Fire Department 5,500.00







Health Dept., Including Hospitals $ 6,729.09
Vital Statistics 339.00
Sewer Maintenance 2,324.31
Dump & Garbage Removal 3,480.74
12,873.14
Highways & Bridges:









Old Age Assistance $ 9,828.46
Town Poor 2,273.37
12,101.83
Recreation—Parks & Playgrounds 2,938.53
Patriotic Purposes:
Memorial Day 200.00
Public Service Enterprises—Cemeteries 2,500.00
Unclassified
:
Damages & Legal Expenses $ 516.65
Advertising & Regional
Associations 4,915.54
Taxes Bought by Town 14,504.72
Social Security & Retirement 8,856.43
Abatements & Refunds 6,194.87
Youth Corp (Contra) 1,694.13
36,682.34
Interest:
Temporary Loans $ 2,252.64
Long Term Notes 262.51
<fi 2,515.15«P
New Construction & Improvements:






Long Term Notes 3,000.00
Capital Reserve Fund 3,000.00
151,000.00
Payments to Other Governmental Div.:











Summary of Receipts, Expenditures and Proof of Balance
Fiscal Year Ended December 31, 1966
Balance—January 1, 1966 $ 93,716.52
Receipts During: Year 770,778.38
$864,494.90
Expenditures During Year 669,796.07
Balance—December 31, 1966 $194,698.83
Proof of Balance
Balance in the Lancaster National Bank
—
Per Statement December 30,, 1966 $173,316.88
Add: Deposits of January 3, 1967 $ 315.27
January 5, 1967 2,989.99
January 9, 1967 2,158.26
January 10, 1967 5,547.66
January 10, 1967 977.89
11 OQQ 07
Add: Certificate of Deposit
December 6, 1966 30,000.00
$215,305.95
Less: Outstanding Checks 22,607.12
$192,698.83
Payroll Account
Balance in the Lancaster National Bank
Per Statement December 30, 1966 $ 5,494.73
Add: Due from General Fund 12.00
Deposit of January 4, 1967 1,742.50
$ 7,249.23
Less: Outstanding Checks 5,249.23
2,000.00
Reconciled Balance—December 31, 1966 $194,698.83
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SUMMARY OF TAX WARRANTS
Fiscal Year Ended December 31, 1966
DEBIT 1966 Prior Yrs.
Uncollected December 31, 1966
Property Taxes $ 66,519.62
Poll Taxes 806.00
Yield Taxes 1,421.79
Taxes Committed to Collector
Property $520,729.05
Poll Taxes 2,524.00
National Bank Stock Taxes 685.00
Yield Taxes 2,828.29
Added Taxes
Property Taxes 68.97 76.69
Poll Taxes 16.00 22.00
Interest Collected 53.36 942.17
$526,904.67 $ 69,788.27
CREDIT 1965 Prior Yrsi
Remittances to Treasurer
Property Taxes $457,286.35 $ 63,368.40
Poll Taxes 1,736.00 736.00
National Bank Stock Taxes 685.00
Yield Taxes 2,494.36 756.93
Interest 53.36 942.17
Abatement Allowed
Property Taxes 882.25 2,603.01
Poll Taxes 42.00 62.00
Uncollected Taxes—December 31, 1966:
Property Taxes 62,629.42 624.90
Poll Taxes 762.00 30.00
Yield Taxes 333.93 664.86
$526,904.67 $ 69,788.27
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SUMMARY OF TAX SALE ACCOUNT
Fiscal Year Ended December 31, 1966
DEBIT 1965 Prior Yrs.
Unredeemed Taxes—January 1, 1966 $ 11,297.11
Tax Sale—March 30, 1966 $ 14,504.72
Interest & Costs After Sale 188.38 848.82
$ 14,693.10 $ 12,145.93
CREDIT
Remittances to Treasurer
Redemptions $ 7,355.56 $ 5,445.02
Interest & Costs 188.38 848.82
Abatements Allowed 252.15 144.01
Deeded to Town 218.50
Unredeemed Taxes—Dec. 31, 1966 6,897.01 5,489.58
$ 14,693.10 $ 12,145.93
SUMMARY OF STATE HEAD TAX WARRANTS
Fiscal Year Ended December 31, 1966
DEBIT 1966 Prior Yrs.
Uncollected Head Taxes, Jan. 1, 1966 $ 2,444.00
Head Taxes Committed to Collector $ 7,850.00
Added Head Taxes 45.00 60.00
Penalties Collected 15.00 214.00
$ 7,910.00 $ 2,718.00
CREDIT
Remittances to Treasurer
Head Taxes $ 5,520.00 $ 2,235.00
Penalties 15.00 214.00
Abatements allowed 100.00 180.00
Uncollected Head Taxes, Dec. 31, 1966 2,275.00 89.00
$ 7,910.00 $ 2,718.00
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Audit- Reporf-
The Division of Municipal Accounting of the
State Tax Commission audits the Precinct's
records annually. The completed audit report
is on file in the Town Office and may be examin-
ed at any time. Excerpts from this report are
included below.
FINANCIAL STATEMENTS
Comparative balance sheets as of December 31, 1965 and
December 31, 1966 are presented. As indicated therein the
Net Debt increased by $39,449.24 in 1966.
ANALYSIS OF CHANGE IN FINANCIAL CONDITION
An analysis of the change in financial condition of the
Precinct during year is made M^ith the factors which caused
the change indicated therein. These were as follows:
Increase in Net Debt:
Long Term Notes issued $40,000.00
Surplus used as Revenue 2,247.00
$42,247.00
Decrease in Net Debt:
Long Term Notes Paid $ 2,000.00
Net Budget Surplus 503.83
Increase in Accounts Receivable 293.93
2,797.76
Net Increase $39,449.24
We extend our thanks to the officials of the Lancaster Fire




Division of Municipal Accounting
State Tax Commission
Edgar O. Pesquera, Auditor
Stephen D. Plodzik, Accountant
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CERTIFICATE OF AUDIT
This is to certify that we have examined and audited the
accounts and records of the Lancaster Fire Precinct for the
fiscal year ended December 31, 1966. In our opinion, the Ex-
hibits included herewith reflect the true financial condition
of the Precinct as of December 31, 1966, and the results of




Division of Municipal Accounting
State Tax Commission
Edgar O. Pesquera, Auditor
Stephen D. Plodzik, Accountant
CLASSIFIED STATEMENT OF RECEIPTS
AND EXPENDITURES
Fiscal Year Ended December 31. 1966
Receipts
Water Rents $30,143.63







Long Term Notes Issued—Fire Station
Filing Fee













Officers' Salaries $ 4,828.00
Officers' Expenses 1,892.64
<R fi 7*^0 64
Water Department:
Wages $ 9,629.83
Materials & Supplies 3,830.50
Truck Expenses 308.26
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Current Expenses $ 6,342.16













!S 1Total Expenditures For AH Purpose ^69,984.52
Balance—December 31, 1966 11,765.96
Grand Total $81,750.48
SUMMARY OF RECEIPTS, EXPENDITURES AND
PROOF OF BALANCE
Fiscal Year Ended December 31, 1966
Balance—January 1, 1966 $ 1,792.12
Receipts During Year 79,958.36
$81,750.48
Expenditures During Year 69,984.52
Balance—December 31, 1966 $11,765.96
Proof of Balance
Balance in the Lancaster National Bank
—
Per Statement December 30, 1966 $ 6,934.32
Add: Deposit of January 9, 1967 8,793.85
$15,728.17
Less: Outstanding Checks 3,987.21
$11,740.96
Add: Petty Cash 25.00
Reconciled Balance—December 31, 1966 $11,765.96
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ANALYSIS OF CHANGE IN FINANCIAL CONDITION
Fiscal Year Ended December 31, 1966
Net Debt — December 31, 1966 $40,404.06
Net Debt — December 31, 1965 954.82




Long Term Notes Issued $40,000.00




Long Term Notes Paid $ 2,000.00
Net Budget Surplus 503.83





As of December 31, 1965 and December 31, 1966
-Asseis
Cash $ 1,792.12 $11,765.96
Uncollected Water Rents 4,922.87 5,184.65
Other Accounts Receivable 850.19 882.34
Receivable From Anticipated
Note Issue 480.00
Capital Reserve Fund 19,462.83 24,266.24
Total Assets $27,508.01 $42,099.19
Net Debt 954.82 40,404.06
Total Assets & Net Debt $28,462.83 $82,503.25
Liabilities
Fire House — Constniction $ $11,237.01
Capital Reserve Fund 19,462.83 24,266.24
Long Term Notes Outstanding 9,000.00 47,000.00
Total Liabilities $28,462.83 $82,503.25
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Town Telephone Directory
Town Manager Donald E. Crane
Town Clerk and Treasurer,
Dorothy H. Willson
Town Accountant and Water Collector,
Donna P. Young
Information on zoning and
building permits
Public Health Nursing Service
School Department, Lancaster
Supervising Principal, W.M.R.S.D.



























12 Main St., near Old Cemetery
13 Comer Main and Railroad Sts.
14 Corner Main and North Main Sts.
15 Comer North Main and Kilkenny Sts.
16 Corner Causeway and Summer Sts.
21 Corner Main and Mechanic Sts. and All Rural Areas
22 Corner Pleasant and Portland Sts.
23 Corner Williams and Prospect Sts.
24 Prospect St., near Mary Elizabeth Inn
25 Corner Elm, Burnside and Winter Sts.
26 Corner Elm, Water and Williams Sts.
27 Prospect Park
28 Portland St., near Dr. Blodgett*s
31 Comer Summer and Wolcott Sts.
32 Corner Railroad and Depot Sts., B & M Crossing
33 Corner High and Summer Sts.
34 Comer Summer and Middle Sts.
35 Corner Middle and Wesson Sts.
36 Corner Middle, Hill and Mechanic Sts.
37 North Road, (beyond Hospital)
41 Thompson Manufacturing Co.
42 Corner Main and Middle Sts., near Chesley*s
43 Corner Main and Park Sts., near Hickey Block
44 WEEKS MEMORIAL HOSPITAL
45 High School Building
51 Bunker Hill St., by M.C.R.R. Crossing
52 Top of Bunker Hill St.
55 Red Cross— CD Emergency First Aid
66 Assistance to Other Towns
2 Chimney Fire
333 National Guard
7-7 7:30 a.m.— All schools closed entire day
CIVILIAN DEFENSE SIGNALS
Alert Signal— Steady Blast, 3 minutes
Take Cover Signal— Short Blast, 3 minutes
All Clear — 30 second Blast — 2 minutes silence; repeated
